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Mager in Action: Writing Performance-

Based eLearning Objectives 

Robert Mager designed his performance-based learning objectives to help maximize the clarity of 

purpose of any kind of instruction—a lesson, course, eLearning, etc.—for the benefit of both the learner 

and the person designing the instruction. In doing so, he provided a concise three-part format to both 

set the learner’s expectations and help the designer identify observable measures of success at the 

outset of their training. The result is a terrific framework for the writing of solid learning objectives. 

Identify a few subjects or topics from your own experience that might make good candidates for training 

or instruction: 

1. ___________________________________________________________________________________ 

2. ___________________________________________________________________________________ 

3. ___________________________________________________________________________________ 

Now apply Mager’s methodology to the subjects above to come up with a few concise and unambiguous 

learning objectives. You already know that this breaks down into a three-part process: 

 

Part One: Performance 
According to Mager, learners must be able to perform an action that is measurable or observable to 

prove their mastery of a subject. This will keep your objectives from being too vague and also make 

clear what you expect the learner to do at the end of your instruction. What are some actions the 

learner should be able to perform to demonstrate their comprehension? 

1. ___________________________________________________________________________________ 

2. ___________________________________________________________________________________ 

3. ___________________________________________________________________________________ 

 

Part Two: Conditions 
Are there any parameters you need to set on your learner’s performance? Is there an impetus or specific 

event in which they’ll need to perform a desired action? Remember, Mager believed that the clearer 

you can be about your expectations, the better your objectives will be. If you can define the 

circumstances of their performance any further, do it here: 

1. ___________________________________________________________________________________ 

2. ___________________________________________________________________________________ 

3. ___________________________________________________________________________________ 
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Part Three: Criteria 
Remember how a learner’s performance is supposed to be observable and measurable? What kinds of 

metrics will you use to determine if they’ve achieved success? It may not be relevant to the training you 

have in mind, but again, if you can further define your objectives with some concrete numbers, 

percentages, timeframes, and so forth, do it here: 

1. ___________________________________________________________________________________ 

2. ___________________________________________________________________________________ 

3. ___________________________________________________________________________________ 

 

Now Put It All Together 
Use the three parts of Mager’s formula above to string together your brand-new learning objectives: 

1. ___________________________________________________________________________________ 

2. ___________________________________________________________________________________ 

3. ___________________________________________________________________________________ 

 

One Step Further… 
Can you determine if your objectives are terminal or enabling? This will help you define how they relate 

to one another and where they belong in the course of your instruction. Mark the appropriate objective 

type below: 

 

Objective #1:    Terminal    Enabling  

Objective #2:    Terminal    Enabling  

Objective #3:    Terminal    Enabling  

 

  

  

  


